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Tennessee MEP Assists Siegel-Roberts Automotive With ISO 14001 Certification
 
Client Profile:
Siegel-Roberts Automotive supplies grilles, bodyside moldings, nameplates, and other trim products to
automotive OEM manufacturers.  The company employs 195 people at its facility in Newbern,
Tennessee.
 
Situation:
Maintaining ISO 14001 certification was vital to the continuance of existing business as well as the
ability to gain new contracts for Siegel-Roberts.  ISO 14001 is the international specification for an
environmental management system (EMS). It specifies requirements for establishing an environmental
policy, determining environmental aspects and impacts of products/activities/services, planning
environmental objectives and measurable targets, implementation and operation of programs to meet
objectives and targets, checking and corrective action, and management review.  It was determined
that a cadre of internal auditors needed to be trained in order to provide the key piece of
documentation and continual improvement for maintenance of this system.  Siegel-Roberts contacted
the Tennessee Manufacturing Extension Partnership (TMEP), a NIST MEP network affiliate, for
assistance.
 
Solution:
TMEP provided ISO 14001 Internal Auditor Training to key members of Siegel-Roberts management
team.  Internal auditing helps provide the necessary documentation for maintenance and continual
improvement opportunities related to the certification.  This has allowed Siegel-Roberts the opportunity
to retain its sales while giving the operation the opportunity to quote on new business with those
customers.
 
Results:
* Retained sales of $5 million.
 
Testimonial:
"TMEP provided an excellent service at a price that would have been much greater had we used
another firm to do this type of training.  We will be calling on TMEP year after year for assistance."
Jay Caldwell, EHS Coordinator
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